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The Educational Goals for Young Australians - 
Melbourne Declaration 
Goal 1: Australian schooling promotes equity and excellence 
 
This means that all school sectors must: 
• provide all students with access to high-quality schooling that 
is free from discrimination 
• promote a culture of excellence in all schools, by supporting 
them to provide challenging, and stimulating learning 
experiences and opportunities that enable all students to 
explore and build on their gifts and talents 
• promote personalised learning  
 
 
 
 
 
Drummond, 2012; Lyons & Cassebohm, 2012; Ministerial Council on Education, Employment, Training and 
Youth Affairs Melbourne December 2008, p. 7 
Outline 
Before you add another change expectation for teachers and 
curriculum planning…. 
 
Seek first to understand 
1. What historical expectations have informed practice? 
2. What is the current everyday/everynight work of teacher 
planning practice? 
3. What implications are there for leaders? 
 
Evidence based… 
This presentation presents data from a research 
study that explored the tensions teachers 
experience in meeting the entitlement of 
students to equity and excellence.   
 
By understanding these tensions leaders can 
then support teachers more effectively. 
Institutional Ethnography 
This method of inquiry 
is flexibly responsive to 
emerging concepts and 
to discovering how 
people’s daily activities 
are actually 
coordinated and how 
these processes and 
practices are mediated 
by key texts  
 
Comber, 2012; Smith, 
1997, 2005, 2010 
 
 
Ethnographic cartography  - Analysis 
IE discovers 
“how it 
happens” 
Every day/night 
of teachers 
Data sources/texts: 
documents, 
processes and 
practices 
Conceptual Framework 
Understanding the context 
Key policies, reports, legislation 
Discourse – values and beliefs  
Actions or activities 
Ashman & Elkins, 1990; Barcan, 1980;  Carrington & 
MacArthur, Eacott; 2011; Forlin; 2006; 2012; Swan, 1988 
Institutional ethnography is driven by the search to 
discover “how it happens” with underlying 
assumptions that  
a) social “happening” consists of people, and  
b) in contemporary society, local practices and 
experiences are tied into extended relations or 
chains of actions, many of which are mediated 
by documentary forms of knowledge  
 
DeVault & McCoy; 2006, p. 19 
Institutional ethnography 
Institutional Ethnography 
Text 
Course of Action 
Time arrow 
Figure 1. The act-text-act sequence  (Smith, 2006, p. 67) 
Participants 
Figure 3. Data dialogues 
What did we find? 
Text source Text  Alice Beth Claire David 
Education sector authorised texts 
  
Student assessment – PAT R, PM Benchmark     
Australian Curriculum – learning areas     
Line of sight planning      
Model of Pedagogy      
AITSL Professional standards for teachers       
School authorised texts Student report card     
Student learning folio     
Individualised Education Plan     
Learning support grid     
School website/student learning portal      
Teacher generated texts Term overview      
Team planning     
Teaching strategies      
Unit planning      
Lesson sequence     
Student information from previous teacher      
Criteria sheet for assessment       
Planning for rotations groups      
Individual planning     
Weekly planning      
Coordinating specialist staff      
Planning for teacher aide      
Revising curriculum planning      
Teacher aide work booklets        
Meeting with colleagues     
Checklists       
Parent/teacher meetings      
Communication with parents to build rapport       
Annotated student work samples        
Student information from Guidance Counsellor 
and Support Teacher 
      
Learning menus        
 key texts 
 texts with limited value 
Different text types informed 
teacher planning.  
Texts 
Text 




Texts 
How do you plan? 
Teachers always need to 
recontextualise policy as 
part of their meaning 
making process and 
translation to pedagogy 
(Bernstein, 2004) 
- Interpreting 
- Deciding what is more 
and less important 
- Negotiating team 
knowledge 
 
From understanding to leading: 
In understanding the tensions teachers 
experience when planning for students with 
disability, how can school leaders then 
support teachers more effectively? 
 
 
 
 
 
 
Leadership 
practices 
Equity and 
excellence for 
students with 
disability 
Rethinking Kotter’s 8 steps for change 
  
Reflexive reduction and redirection? 
“Schools are busy, 
stressful places – 
nothing should be 
added to that load that 
has not passed the 
efficiency test and 
those things that do not 
pass should be taken 
off the table.” 
(Robinson, 2011) 
 
www.uacel.ac.nz  
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